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1. Introduction 

 

V2 LIFE is a new work in Vanuatu aiming at training young people to become all God wants them to 

be through both non-formal training within the context of our farm and formal training within the 

context of our training center. 

V2 LIFE is part of the family of ministries of Youth With A Mission International (YWAM) here in Vanuatu. 

Youth With A Mission (YWAM) is an international movement of Christians from many denominations 

dedicated to serving Jesus throughout the world. YWAM has operated for 50 years and is now 

established in more than 1000 locations in over 140 countries, with a full time volunteer staff of over 

15,000. Its many ministries fit into three main categories: evangelism, training and mercy ministries. 

V2LIFE operates in relationship with YWAM Vanuatu and YWAM International through shared purpose, 

vision and values. 

 

 

2. Our People 

 

The leaders of V2 LIFE are Roger and Cindy Sutter. Roger is originally 

from Switzerland, and Cindy is from Futuna Island in Vanuatu. Roger has 

been with Youth With A Mission since 2001, working with young people in 

various places in the Pacific (Hawaii, Fiji, Niue, Vanuatu, New Zealand, 

Australia) and Asia (Japan, Nepal, Thailand). He has a formal education 

in Theology and Business Management and has served as a military 

officer in the Swiss Armed Forces. Cindy grew up in Christian Service with her father being a pastor 

and Bible teacher in Vanuatu and has been very active in youth work in her church for years, 

especially with children and girls. She has worked for one of the international banks in Port Vila for nine 

years. They both have a desire to see the young people of Vanuatu reach their potential and not fall 

victim to the negative trends of this world. 

They are joined by a small group of staff, both from Vanuatu and overseas. All of them are fulltime 

volunteers relying on donations and fundraisers to cover their cost of living. 

V2 LIFE is seeking to recruit more long term committed volunteer workers with certain specialized skills 

in areas such as counseling, organic farming and others. 
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3. Our Vision 

 

LEARN HOW to make a difference, 
then, 

GO AND MAKE a difference. 

 

 

V2LIFE is responding to the need of young people in 

the area of training, both non-formal and formal, in 

order for them to be in a better position to succeed 

in today's demanding world. 

The approach we are choosing to achieve this can 

be illustrated with the small chart on the right. It is a 

combination of living together, working together and 

studying together, three components that have been 

used successfully over the past decades in similar 

programs throughout the world. However, the center 

of it all is Christian Biblical worship. No matter what is done in the other three areas, it is always in light 

of this last and most important one. 

 

 

4. Our Mission 

 

V2LIFE MISSION STATEMENT 

To train young people in effective and relevant ways so that they can reach their calling, and make a 

positive contribution to their society and to the Kingdom of God. We do this through 

a. non-formal training at the Discipleship Farm and  

b. formal training at the Training Center running YWAM/UofN accredited schools, courses and 

seminars and other training programs.  

 
DISCIPLESHIP FARM 

The purpose of the Discipleship Farm is to  

1. disciple young Ni-Vanuatu by 
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a. helping them to break their bad and even destructive life habits 

b. helping them to form Bible based life-giving habits 

c. teaching them skills relevant for their lives 

d. working together with them to integrate them successfully into the Vanuatu society in however 

way they see God leading them. 

2. teach and research methods and techniques in areas such as sustainable agriculture, 

aquaculture, alternative energies and healthcare for community development. 

We achieve this through running a farm where participants and staff live, work and study together, 

through specific counseling and discipleship of each participant, and through corporate times of 

worship, intercession and teaching. 

 
TRAINING CENTER 

The purpose of the Training Center is to provide formal training, both academic and vocational, to 

young people who feel that God is leading them to places of responsibility and leadership in all 

spheres of society. 

We achieve this by running YWAM/UofN accredited schools, seminars and workshops, as well as other 

relevant training programs. 

 

 

5. Our Ministry 

 

The country of Vanuatu has a great need for training, especially for young people living in the city. 

The school drop out rate is high and without the proper training, young people have a hard time 

finding and keeping employment. 

Over the years of establishing some of YWAM's University of the Nations courses here, we have realized 

that many young people are actually not in a place to succeed in any academic or vocational 

training environment; not because they are not good enough or do not have the potential, but 

because it either is a foreign concept to them or because they are dealing with issues in their lives 

that make a success impossible. 

Here at V2LIFE we are creating a safe environment for these youth to grow and develop for a season 

in their lives to then be in a place where they can succeed in formal training with us, with YWAM in 

other locations, with other educational institutions or in the work place. 
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5.1. Life Farm 

Vanuatu is to a large degree based on subsistence farming and that is also the environment many 

young people would be most familiar with. V2LIFE runs a small farm to use this circumstance to 

positively influence the sphere of society affecting the biggest population group in Vanuatu and as a 

tool to disciple young people. 

As part of teaching skills in the area of agriculture and aquaculture we see it as a great opportunity to 

introduce and even research new and better models and systems of how people in developing 

nations on a grassroots level can use these areas to create a better livelihood for themselves. Specific 

areas we are focusing at are ‘clean water’, the production and use of biogas, sustainable agriculture, 

small animals, and fish farming. We believe that over time we will be able to start impacting families 

and communities in Vanuatu through the youths who will have lived, worked and learned with us. 

A handful of youth will be living and working at the LIFE FARM. They have a clear goal or dream in 

their lives, but they recognize issues in their lives such as addictions, emotional hurts, moral struggles 

and all their implications including a vast array of sexually transmitted diseases, or a general loss of 

direction in their lives and that these issues are momentarily hindering them from getting the 

education or employment they need in order to achieve their goal or dream. 

Life at the farm will be filled with all sorts of manual labor - taking care of our chicken and goats, 

working the fields, processing the harvest or distributing the products, only to mention a few here. We 

also want to branch out and teach handicraft and arts in the future. 

Besides learning valuable hands-on skills the youth learn about responsibility, reliability, honesty, work 

ethics, team work and many other important values for a successful and meaningful life. 

The farm runs alongside our LIFE FAMILY which really gives the context for life at the farm. It is like the 

farm is family run. 

 

5.2. Life Family 

The LIFE FAMILY provides the context for our farm. Staff and participants are living and working 

together in a family like environment. 

It is during the family times when the youth receive encouragement, discipleship and counseling to 

help them form life-giving biblical habits and patterns. Within the family there are also times of worship 

and intercession as well as teaching sessions on selected topics.  

 

5.3. Life Teams 

Receiving life is one thing; giving life is a whole different story. As followers of Christ we freely receive 

real life from God and we are called to freely give life to others. 
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Our LIFE TEAMS do exactly that, they go out and give life to the ones that need it the most. Although 

the teams always carry an evangelistic message when they go out, their focus is more on a practical 

side. They show their faith through their works. 

Sometimes we form a team with our own staff and participants and go out, sometimes it is teams 

coming from overseas. The spectrum of work goes from strategic community development projects 

(clean water, healthcare, construction) all the way to what's sometimes called 'Acts of Random 

Kindness' or 'ARK'. 

 

5.4 Training Center 

Our heart behind the Training Center really is much more than just running a few interesting courses. 

We want to train young people for a life of purpose and significance. 

At this stage we are still establishing the Training Center, but in due time we will be ready to have 

courses run here which are accredited with YWAM’s University of the Nations (UofN). 

In order to teach a holistic biblical approach to life, we believe that both biblical studies and 

practical application needs to be taught. We are therefore working towards running courses in the 

area of science and technology (agriculture, aquaculture, alternative energy, etc.) as well as a 9 

months long intensive School of Biblical Studies where students study through the entire Bible.  

Other courses we are considering to run are in the area of, primary healthcare, HIV/AIDS, Christian 

counseling and early childhood education. 

 

 

6. Our Place 

 

Port Vila is a fast growing town and there 

really are only two ways in which the city can 

grow. Out towards Teouma Valley is one of 

them and that is where we have been very 

fortunate to acquire a 4+ acre property. Right 

now it is about 15 minutes drive outside town 

but soon it will be just on the outskirts. A lot of 

people are settling in this very fertile valley 

and likely it will soon become a major 

development of Port Vila. Most of our 4 acres 

are still untouched bush. We are in process of building a simple island style hut to serve us as shelter. 
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We are working at clearing and farming the remaining land as well as preparing for first buildings to 

be built for living quarters and for the Training Center. 

 

 

7. Our Plan of Action and Estimated Timeframes 

 

7.1 Site Development – Construction 

One of the key ingredients to our training programs is to create a live and learn environment where 

staff and students live together in community. 

Therefore, our first step is to build enough simple accommodation on the land for everyone involved 

to live on site. This includes a house for the director’s family and at least two (boys/girls) bungalows, 

ideally four. We will also need a pavilion (including a kitchen) for community activities such as meals, 

teaching and fellowship and we need a shed or one 40ft container for storage. 

In a later phase, the Training Center can be built step by step, including an office building, staff 

houses, student dorms/bungalows, classrooms and other facilities as needed. 

 

7.2 Launch of the LIFE FARM & FAMILY program 

As soon as there is enough accommodation on site we want to start the LIFE Farm and Family 

program. The timeframe for this is end of 2010 or beginning of 2011. Some farming can and is in fact 

done already, however as mentioned above, one key element of the program is community living, 

and thus the launch of it has to be after a first construction phase is completed. 

 

7.3 Further Training 

Ongoing training of staff is a priority at V2 LIFE. Within the next three years we plan for several of the 

staff including the director’s family to go overseas to participate in three to six months long courses run 

by YWAM. These staff absences will be coordinated so that the operation of V2 LIFE will continue 

during those times. 

 

7.4 First formal courses at the Training Center 

A series of short science and technology seminars and the School of Biblical Studies will realistically be 

the first formal courses run at the Training Center. First preparations for this are already underway. 

There are both Ni-Vanuatu and international staff in two locations overseas at the moment gaining 

experience in running the biblical studies course who are very interested in working with us here in 

Vanuatu. There also is strategic networking between different YWAM/UofN locations and overseas 
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experts happening to see the science and technology courses come to Vanuatu. We are looking at 

an earliest starting date for any of these formal training courses in the second half of 2012.  

 

7.5 Establishing Relationships with Employers, Training Providers and the Government 

As explained in our mission statement, the final goal is to help young Ni-Vanuatu to successfully 

integrate in Vanuatu’s society in whatever way they feel led to. In order to achieve this we will pursue 

to establish good working relationships with Government Institutions, Training Providers and Private 

Sector Employers to create opportunities for these youth. 

This is obviously to be understood as an ongoing process and not as a one time step in a set order of 

events. As time goes by it will gain a higher priority than it has right now. 

 

 

8. Our Financial Needs 

 

8.1 Vehicle 

Due to the location of the land outside of town, in order to move ahead with our plan of action, we 

will first of all need to acquire a suitable vehicle – a 4WD Pickup Truck. Such a truck costs about 2 to 

2.5 million vatu used and around 4 million vatu new. 

 

8.2 One 40ft. Container 

Such a container is available in Port Vila for about 400’000 vatu. 

 

8.3 1st Cottage / Guest House 

For a first season, our leader and his family are content living in a simple, small 1 ½ bedroom cottage. 

We are still awaiting exact pricing but we are confident that we will be able to build it for not more 

than 3’000’000vt. We will build it ourselves as much as possible to keep the cost down. 

At a later point in time, the director’s family would then build their own house, the cottage being used 

as a guest house thereafter. 

 

8.4 Accommodation and other needed infrastructure 

One 4m x 6m island style bungalow that can serve as accommodation for up to 6 single people can 

be built for less than 500’000 vatu. As outlined in 7.1 we would initially need two to four of those. 

One big natangura shelter serving as community hall for meals, teaching etc. can be built for just 

around 500’000 vatu. 
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A rough estimate for kitchen equipment to furnish a kitchen being able to serve our small community 

would be about 2 million vatu – including fridge/freezer, large stove, gas tank, etc. 

 

8.5 Utilities 

Our land is not connected to the power and water grid of Port Vila. We will thus have to set up our 

own water and power supplies. We see this as a chance to model and teach good stewardship and 

how to utilize alternative energy and water systems. 

A rainwater catchment system to serve our community could be set up for an estimated 750’000 vatu. 

Electrification of our property can be done with a combination of solar, water and biogas powered 

generator systems. An initially small system, that can be expanded later as need arises, will cost 

somewhere in the vicinity of 2.5 million vatu. 

 

8.6 Furniture 

Chairs, tables, beds, etc. can be acquired and built successively as time goes by, but an initial stock 

will be required nonetheless – an estimate therefore is 500,000 vatu. 

 

8.7 At a Glance 

 Description Vatu 

1 Vehicle 2,500,000 

2 40ft. Container 400,000 

3 1st Cottage / Guest House 3,000,000 

4 4x Bungalows for accommodation 2,000,000 

5 1x Community Hall 500,000 

6 Kitchen Equipment 2,000,000 

7 Rain Water Catchment System 750,000 

8 Electrification 2,500,000 

 TOTAL 13,650,000 
 

These numbers are to be understood in case of complete development of a first stage of the site. 

However, we will be able to commence ministry on a much smaller scale, especially in view of the 

second half of the above list. 
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Following is a small table with approximate exchange rates of a few selected currencies: 

 

Currency Amount Amount in VATU 
USD 1 95 
AUD 1 90 
NZD 1 70 
Euro 1 130 
CHF 1 95 

 

 

9. Our Partners 

 

V2 LIFE is a member of YWAM International, a network of Christian ministries around the globe, and V2 

LIFE is a member of Youth With A Mission Vanuatu, the local extension of YWAM International, 

registered as a charitable association in Vanuatu. 

While V2 LIFE is an independent charitable association that doesn’t have any formal partnerships with 

other organizations apart from Youth With A Mission (YWAM), we do maintain close ties with several 

other organizations and institutions. V2 LIFE enjoys close relationships with YWAM ministries overseas, 

University of the Nations, VitaVanuatu, as well as with several churches in Vanuatu and overseas. 

 

 

10. Our Contact Information 

 

Postal Address:  V2 LIFE Association 
    P.O. Box 3021 
    Port Vila 
    Republic of Vanuatu (South Pacific) 
 

Telephone:   (00678) 77-47620 

Email:    email@v2life.org 

Skype:    ‘v2-life’ or search ‘V2 LIFE Association’ 

 

Website:   www.v2life.org 
Facebook:   v2life association 
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